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   INDIAN INSTITUTE OF TECHNOLOGY DELHI  

Presents 

                  School Leadership Programme – 2011 

 

 

      

 

 

 

 

 

 

 

 

                                                                                                                                                                              

Target Participants: Senior Teachers, HODs, Headmasters/Headmistresses, 

Vice Principals, 

Young Principals (up to 45 years of age) 

 

Venue: DMS, IIT Delhi 

Duration: 23rd May 2011 – 18th June 2011 

No Course Fee* 

 

*Sponsored by an Alumni Organization – IYCWorld Soft-Infrastructure. 

 



 

 

www.iitd.ac.in/events/conf.html                                                                                                          www.eduexcellence.org 

About the School Leadership Programme 

Educational management is fast evolving as a discipline of its own in the context of the scale of 

investment, competition, dynamic socio-economic environment; schools are as complex as any medium 

scale business enterprise. 

School leaders most often find themselves drawn into mundane and routine operations or crisis 

management with core areas – quality and personalization - losing focus. While some excellent teachers 

have become excellent principals by self–learning, many have struggled. Schools often lose excellent 

teachers and get a floundering principal. 

It is time to professionalize school management; professionalism being defined as practicing that what 

one is trained for. It is in this background that this program has been designed to prepare 21st century 

Knowledge Society School Leaders. 

IIT Delhi recognizes the need for improved school leadership and together with IYC World, an alumnus 

organization, is offering this programme as a social responsibility. 

Contents             
1. Personal Role Modeling - Self-Awareness, Planning, Communication 

2. Instructional Leadership - Revisiting Curriculum, Pedagogy, Assessment 

3. Institutional Leadership - HR Management, Culture Of Performance, Harnessing Technology 

4. Administrative Management - Finance, Legal, Systems And Processes 

5. Social Leadership - Handholding Parents And Teachers Towards 'Being Well Educated In 2020s' 

6. Entrepreneurial Spirit - Current And The New Economics Of Schools, Brand Building 

7. Global Perspective - Global Concerns And Responses, Global Competitiveness And Citizenship 

8. Change Management ... Change As A Cultural Issue, Innovative Modeling Of Change 

 

Methodology 

A judicious mix of lectures, cases discussions, experience sharing, simulations and role-playing shall form 

part of the methodology. The participants would develop an action-plan for implementation at the end of 

the programme. 

 

Target Participants 

Principals with 0-5 years experience in the 35-45 year age band and PGT having a minimum of 10 years of 

teaching experience and aspiring to become principals. 

 

Programme Dates and Venues 

The Programs shall be conducted at IIT Delhi, between 23rd May 2011 and 18th June 2011, with 

extensive post-class assignments/group work. The second week of the Program shall be conducted in a 

residential mode outside Delhi. There will be strict code of conduct as per the IIT Delhi norms. Selected 

applicants will have to pay for their travel, board, lodge for the personal interaction at IIT Delhi and those 

admitted to the programme thereafter will arrange for their travel, board, lodge during the programme at 

IIT Delhi and all other incidental costs associated with the programme. 
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Fees 

The course fee which was `60000/- per participant has been entirely waived off for this batch and all 

the selected candidates will get 100% scholarship for the program. 

 

The fee is underwritten by IYC World Soft- infrastructure www.iycworld.com. Hence, no fee is payable 

by the teachers selected for this programme. Participants are provided free the course materials, 

stationery and working lunch/tea/coffee during the breaks. Accommodation at the outstation location 

shall be arranged by the organizers and no additional cost is payable for the same. All other costs such 

as travel, board and lodge during the SLP will be personally borne by the selected applicants. 

All the applicants invited for the personal interaction at Delhi as part of the selection process will also 

be required to take care of their travel, board and lodge costs for the same. 

PLEASE FOLLOW THE WEBSITE www.eduexcellence.org for continuous updates and support. Feel free 

to write to us at schoolleadershipprogram2@gmail.com for specific queries. 

 

Registration 

Apply online or download form from www.eduexcellence.org and self-nominate (with two 

recommendations) or secure institutional nomination via institutional head. The last date of receiving the 

duly filled nomination forms is 10th May 2011. There is a two-stage selection process - screening on the basis 

of nomination application followed by personal interaction, organized at IIT Delhi, for those selected from 

the screening of applications.  The last date of receiving the duly filled nomination forms is 12thMay 2011.  

The duly filled nomination form may be sent to Harish Chaudhary, 508, Department of Management Studies, 

Vishwakarma Bhawan, Shaheed Jeet Singh Marg IIT Delhi, New Delhi - 110016 

 

Programme Director:  

Dr. Harish Chaudhary 

Having done his schooling from The Doon School, Dehradun, Dr. Chaudhry, holds a B.Tech from IIT Kanpur, 

PGDBM from IIM Bangalore and Ph.D from IIT Delhi. Trained by RWTUV, Germany in TQM, BaaN Systems. 

Holland in ERP and IBM in dB2, Dr. Chaudhry   is a consultant and trainer of repute to the corporate sector. 

Having carried out a substantial research on values and quality in education, he has conducted numerous 

training programs for school principals, parents and teachers.  

 

Mr. G S Madhav Rao 

Holds integrated Bachelor degrees in Science and Science Education from the Regional College of Education, 

Bhubaneswar, Masters in English, Masters in Education from Central Institute of Education, Delhi and a 

certificate in Teacher Training from College of St. Marks and St. Johns, Plymouth, UK.In a career spanning 

over 40 years, he had been the principal Delhi Public Schools; Principal of OOEHS, Fujairah and the Executive 

Principal of OOEHS, Dubai. As CEO of Synergy School Systems, he is presently involved in building new 

generation schools. Had done substantial work in facility planning, curriculum design, training teachers and 

leaders Published 'Many Masks of Great Teachers” with Dr. Lauren Stephen. 

 

http://www.iycworld.com/
http://www.eduexcellence.org/
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Mr. Sandeep Srivastav 

Having started his career in teaching and moved on to become management trainer and more recently 

social entrepreneur with extensive hands-on experience of technology-mediated quality transformation in 

schools, Sandeep brings in lateral thinking solutions for the education sector as a whole. He is the pioneering 

Indian author of International books on Internet Application published by Financial Times UK, Prentice 

Hall.USA, Sage India. He holds B.Tech (Jadavpur Univ.), M.Tech (IIT D), MBA (INSEAD, France) with 

experience with world-class corporate in India and abroad. Faculty from academic institutes and education 

industry shall assist the above mentioned. 

 

About Previous Programmes (June, September, and October 2009) 

Past programmes saw 140 vibrant educationists and building managers from different schools of India, 

engaging themselves in thought  provoking  sessions  with  experts  from  various  fields  like  logistics  and  

maintenance  issues,  employees  training  and empowerment, financial management, total quality 

management amongst others. The faculty was handpicked by the Programme Director Dr. Harish Chaudhry 

from IITs, IIMs, Corporate and Education fraternity keeping two parameters in mind  

 a.)    Their expertise in their respective areas. 

 b.)    Their field experience on real time school issues. 

This combined with case studies on schools and innovative tools made the workshop a truly enriching and 

memorable experience for the participants. The participants were awarded certificates from IIT Delhi. From 

among the participants a group was formed with an objective to have more such sessions on the issues 

concerning the education ecosystems encompassing value education, teacher empowerment, legal nuances, 

innovative teaching methodologies, IT applications etc.  

 

To join the active group of educationists and to keep abreast of all activities and sessions happening at IIT 

Delhi, you can mail your request to learn2excel@googlegroups.com. 

 

Inquiries : 

   Visit www.eduexcellence.org for details or write to leadershipprogram2@gmail.com 

 

 

mailto:leadershipprogram2@gmail.com

